
N AV I G AT I N G  A  
C H A N G I N G  I N S U R A N C E 
M A R K E T  I N  A U S T R A L I A
Helping you face your future with confidence | 2020

ajg.com.au



Sarah Lyons 

Chief Executive – Australian Broking

As part of our commitment to keep you informed on important changes that may affect 
your business or industry, this guide contains information that explains the current 
insurance market conditions and some of the practical steps which your business can 
take in order to be fully prepared for discussions with your broker and insurer.

Helping you face your  
future with confidence  

Achieving the best outcomes for your business

As your trusted partner, we will work closely with underwriting 
partners to identify any changes to risk and insurance 
conditions on the horizon, early. In the current market phase, 
communication is key and we will proactively work to guide you 
through the various stages of renewing your existing insurance 
program and identifying any current or expected risk exposures. 

Please do not hesitate to get in touch should you have any 
questions or concerns regarding your insurance program. 
We are here to help.

Think now, plan ahead

In 2017, the Australian insurance market began a transition and 
has continued to do so. Where previously it was characterised 
by lower premiums and simpler underwriting requirements, 
the market has shifted to a new phase in which the role of your 
broker is of heightened importance. 

Take advantage of the knowledge that your broker can offer 
and start the conversation with them early regarding your 
risk and renewal plans, so they can help you prepare and plan 
appropriately. Insurance brokers have strategic partnerships  
with underwriters and access to exclusive risk markets and  
are well placed to negotiate on your behalf. 
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What’s happening?

The Australian insurance market is undergoing 
a prolonged period of change which is likely to 
continue for the next 12 – 18 months. 

The insurance industry has always worked in cycles and,  
for more than a decade, the industry has been in a soft market 
cycle which saw flat or reducing premiums across many of  
the commercial risk areas. Over the past two years, however,  
a significant spike in claims losses related to natural catastrophe 
and extreme weather events coupled with lower investment 
returns, have the seen the insurance market transition into a 
hardening market cycle. For some clients and their businesses, 
this has led to price increases as insurers exit certain markets 
and a number of risks become more difficult to cover. Different 
industries, professions and types of insurance will be impacted 
in different ways but premium increases are expected across a 
number of commercial risks. 

At a glance

1
The Australian insurance 

market is currently 

transitioning through a 

hardening market cycle – 

characterised by premium 

increases, changes to the 

scope of cover, and reduced 

access to insurance.

3
Underwriters are placing  

more scrutiny on the quality  

of renewal data and 

information provided, 

including claims history.

4
Your broker is well placed to 

help your business achieve 

the best outcomes in the 

shifting insurance market.

2
Major losses due to natural 

disasters and catastrophic 

weather events have 

reduced underwriting 

appetite for certain risk 

types, particularly property 

in flood or fire prone areas. 
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Prices start to rise, insurers’ contract 
coverage. Loss events, dipping 
underwriter profits and capital retreat 
signal to the insurance market that prices 
have to rise in order for businesses to 
remain profitable. 

Premium prices and insurer profits at 
their lowest. An influx of capital and a 
persistent lack of major loss events see 
underwriters challenging each other to 
keep prices as low as possible as they look 
to secure more business.

Premiums higher, cover more difficult  
to find. Underwriters may step away from 
certain markets as they look to rebalance 
the profitability of their books. 

Prices begin to drop, cover becomes  
more accessible. In the absence of major 
losses or with more capital entering 
markets, underwriters are more willing 
to place business. 

How the insurance market cycle works
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It is important for your business to be aware and prepared for the changing conditions in the  
insurance market. As your insurance and risk management adviser, our role is to make sure that you,  
and your business, are protected and understand how to navigate through the transitioning market. 

An insurance broker offers much more than a simple price comparison service. By taking the time to 
understand your business in depth we canvass and survey the global insurance market to find the right 
cover to meet your needs and transfer undue risk from your balance sheet. 

An experienced broker can help your business thrive in a transitioning insurance market. We can help  
you explore all the options available to your business, discuss a range of pricing and funding options  
and ensure that you are appropriately protected against all insurable risks. 

Early planning pays off… 

3
Relationships
Insurers are looking to build a picture of you and your business. We can help build relationships  
with insurance partners to assist with achieving the best available outcomes from discussions,  
including at renewal time.

4
Work with your broker
Your broker is well-placed to help you and your business navigate the currently transitioning market cycle. 
As an insurance and risk specialist, we can provide guidance on placement strategy, funding and coverage 
options and any other questions you may have. Your broker will be able to discuss when and how to place 
and select your insurance cover. This will become more important as the market continues to shift as you 
try to find the best outcome.

Partnership | Working together

1
Work with the insurer, sell your risk
In the current market, insurers are placing increased scrutiny on the risks they elect to insure.  
This could mean that insurers may want to visit your business to see first-hand how what they  
are seeing on paper translates into reality. There is built-in value in following this process. 

Building a closer relationship between your business and its insurers, as well as helping  
insurers fill in any blanks they may have about your business, ensures that the insurer has  
a comprehensive understanding of your risk profile and may lead to securing a lower  
premium where a robust risk management culture can be evidenced. 

2
Information
Insurers are looking for high quality submissions and supporting paperwork, and as much information 
about your business as possible. The Gallagher team is here to guide you through this process to ensure 
that insurers have all the information they need, in the right format and within the required timeframes.
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For more information on navigating the transitioning insurance 
market, please contact your Gallagher account manager for a  
friendly and informal discussion on your current insurance program. 

If you are new to Gallagher, we’d be delighted to help.

Please call, 1800 240 432 or visit:

ajg.com.au

Our commitment
As your trusted advisor we believe in being transparent  
and ethical in all our dealings with you, and your business. 
For nine consecutive years, we have been the only insurance 
broker in the world to be named one of the world’s most 
ethical businesses by the Ethisphere Institute and we take 
that commitment seriously. 

World’s Most Ethical Companies” and “Ethisphere” names and marks are registered trademarks of Ethisphere LLC.

The market may be transitioning but our role as your  
trusted advisor and advocate remains the same.  

With 30+ regional and metropolitan branches nationally,  
we understand local business communities because we are  
part of them ourselves. That’s why we’re the broker of choice  
for over 100,000 Australian businesses, ranging from local  
start-ups through to international corporate organisations.

Serving clients for 90 years 
The Gallagher Way

Put your business first
We treat your business as if it were 
our own. We want the best for you 
and your business and won’t rest  

until we’ve found it.

Do the right thing 
Whatever your business is,  

we’re with you every step of the way, 
24/7. We have your back when you 

need support and we are focused on 
creating solutions today, that will take 

you forward to tomorrow. 

Deliver
At the heart of insurance is a 
promise. And when we make 

a promise we will keep it. Trust 
takes time to earn and is quick to 
lose. It is the heartbeat of every 

relationship we have.


